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Mastering Project Management 

with PMI Certifications 

County Business School® 

Creative thinking... 

Stay ahead regional and global competition  

 Knowledge 

Value 

 

Key benefit from this program:  
 

 Review the essential project management skills 
and techniques required for successful project 
implementation and how they are related to 
PMP/CAPM certification 

 

 Gain an in-depth understanding of each 
component of the PMP/CAPM certification and 
significantly improve your chances of passing the 
gruelling PMP/CAPM exam at the first attempt 

 

 Be familiar with the structure of the Project 
Management Body of knowledge (PMBOK®), It’s 
process, process groups and knowledge area.  

 

 Be able to design the most appropriate study plan 
to enable you prepare effective and use your time 
efficiently  

 

άWe value the individual, the team and the process 
of working together to create extraordinary resultέ 

Training Locations: 
Lagos  <  Abuja <  Port Harcourt < Warri/Benin 

Contact: 
Web: www.technologybureau.com  

Email: info@technologybureau.com 

 

 

Best Practice 
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PROJECT MANAGEMENT INSTITUTE 
PMI was founded in 1969 by five forward-thinking individuals who understood the value of 
networking, sharing process information and discussing common project problems. After their 
first official meeting in October of that year at the Georgia Institute of Technology in Atlanta, 
Georgia, USA, the group officially incorporated the association in Newtown Square, Pennsylvania, 
USA. 
 

PMI has grown to become the global advocate for the project management profession with more 
than 350,000 members in over 190 countries. Please see www.pmi.org for additional information 
on The Project Management Institute. 
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PROJECT MANAGEMENT ACADEMY (PM Academy) 
 

PMA is the project management consulting unit of County Business School. The Academy 
started in year 2006 by providing project management education and consultancy to 
customers. PMA has over the past few years grown to become one of the most respected 
names in project management education in Nigeria. We have educated over 3,000 professionals 
in various competencies in Project Management, Logistics/Supply Chain, Health, Environment 
and Safety Management, earning us over 5,000 man hours of training since year 2006. PMA is 
now established as a leading management education provider in Nigeria, delivering seminar, 
training and workshops in 6 Nigerian cities. Please visit www.technologybureau.com.  
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INTRODUCTION 
 
Even experienced project managers need help making the most of the tools at their disposal. 
Project Managers at every level are asked to manage projects with short schedules, tight 
budgets, and scarce resources. Our hands-on training focuses on the critical planning stage of a 
project and how to set a project up for success. Hands-on exercises with project management 
information systems tools (PMIS) will help to demonstrate effective and easy-to-implement 
techniques to better plan schedule and allocate resources. 
 
The goal of our training is to enable project managers to increase their productivity, which 
means they have more time to stay on top of the critical project management tasks that 
increase the chances of project success.  This involves a combination of highly interactive 
instructor-lead facilitation and an intensive project scheduling practical using Microsoft Project 
software.   
 

 

 

http://www.pmi.org/
http://www.technologybureau.com/
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On completing this course, you will 

1) Learn key project management methodology 2) Learn the fundamental in setting up a 
project correctly right from the first 
task 

3) Understand the MS Project Environment 4) Understand the task types 

5) Establish resources, and assign them 6) Set a Baseline 

7) Develop a critical path 8) Project schedule compression  

9) Manage multiple projects  10)  Establish inter-project dependencies  

11)  Manage a Project 12)  Understand and place constraint in 
schedule 

13) And most importantly you will learn how to avoid 
common pitfalls in creating your project, which will 
facilitate the management of your project and 
resources. 

 

Our curriculum is based on the methodologies of the Project Management Institute’s (PMI) and the 
Project Management Body of Knowledge (PMBOK) forth edition. Our courses are: 
 

 

Building Projects with Microsoft Project 
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Our People  

The County Business School  engages only certified  p rofessionals with proven industry experience 

as facilitators for all our courses. Our people are highly dedicated, and posses the  right attitude, 

inter -personal and communication skills to deliver high quality and knowledge impacting 

training sessions.  

 

Farouq Omotayo, PMP 

Farouq Omotayo, PMP, is the founder County Business School. He 

carries with him up to 15years of experience Project Management 

in Technology, Construction, and Oil and Gas Industries in Nigeria, 

Jordan and Canada.  Farouq is professiona lly certified by the 

Project Management Institute  (PMI) in Pennsylvania, USA and he is 

a professional facilitator in project management, supply chain and 

contract administration. In his practice of in project consulting, he 

has worked with more than 20 nat ionalities in more than 7 nations.  

 

He has mentored over a thousand Professionals, in Supply Chain 

and Project Management competencies, many of his students are 

now professionally certified as well. He has also trained and 

consulted for many organisations  in various Project Management 

disciplines . He is an expert user/training on Microsoft and Primavera 

P6 project portfolio management systems.  

 

His entrepreneurial abilities motivated him to start Nudenia Project Inc. in Brampton, Canada, 

a project consultancy practice firm, servicing clients in managing change, supply chain and 

logistics, quality management, business strategy and project manageme nt.  See 

www.nudenia.com .   

 

Farouq was trained at ABU, Zaria and at th e Canadian premier U niversity, Schulich Business 

School, in York University, Canada.  He  delivers education with a high energy mix of humour, 

take -home content, anecdotes and audience involvement. His credibility, experience and 

finely tuned platform skill truly set him apart from other presenters. He lives with family in 

Brampton, Ontario, C anada.  Send him an email to: farouq@technologybureau.com .  

 

 

Dr. Olugbenga Awosika  

M.B,B.S. IOSH, NEBOSH 

 

A doctor under consultant supervision in four (4) major areas 

namely: internal medicine, surgery, obstetrics & gynaecology and 

paediatrics. Certified member of Board of Certified Safety 

Professionals. Attended various cou rses with American Safety and 

Health Institute . 

 

Dr. Awosika is a registrar with and currently practice in Island 

Maternity Lagos  
 

 

http://www.nudenia.com/
mailto:farouq@technologybureau.com
http://www.icm.ac.uk/about/staff-profiles/steve-harris
http://www.bcsp.org/
http://www.bcsp.org/

