COUNTY BUSINESS SCHOOL®

Project Management Academy

\

U RS T % .1

Mastering Supply Chain and Logistics
Management with CSCP Cerlification

tﬁe PROJECT MANAGEMENT Web: www.technologybureau.com

ACADEM lFﬁCS ) | Email: info@technologybureau.com
g Produstiy . Tel: +234 803 8214 808, +234 01 7363 759

j\‘ll('(l'(uqu' Value® Best Practice



http://www.technologybureau.com/
mailto:info@technologybureau.com

Our

Certification

APIC supply chain

program is

comprehensive, integrated and
uniquely designed to address:

Specific challenge for
your company in the
class

Comprehensive learning
that broadens your
knowledge base

Practical, real-world
solutions that can add
value to your customers

Expert insights

from Supply

Chain industry leaders
and highly qualified
educators

Prepare participants to
seat and pass the APIC
CSCP Exam

Network with other supply
chain professionals

Web: www.technologybureau.com Email:

INTRODUCTION

County Business School’'s Project Management
Academy was set up to provide quadlitative
management training and consulting services to
customers in areas of Project Management, Health,
Safety and Environment Management, as well as
Supply Chain Management. We have grow from an
humble beginning since year 2006 to becoming on
or the most respected name Project Management

~ community in Nigeria.

ABOUT APICS

APICS, The Association for Operations Management
is the global leader and premier source of the body
of knowledge in operations management, including
production, inventory, supply chain, materials
management, purchasing, and logistics. Started in
United States in 1957, individuals and companies
have relied on APICS for its superior training,
internationally recognized certifications,
comprehensive resources, and worldwide network
of accomplished industry professionals.

What is the APICS (CSCP) Certified Supply Chain
Professional?

The APICS CSCP brings your company's entire value
chain into perspective. By giving you a fruly end-to-
end view of the supply chain, you become the
expert, not just within your organization's walls—you
become the global expert.

From manufacturing to service, in business and
consumer markets, the increasingly important role of
effective supply chain management affects all
organizations. Customer expectations are high—with
the APICS CSCP, you can ensure that your company
not only meets, but exceeds them. For more
information, please see APICS website at

WWW Anic ora
infotechnolobureau.c
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OUR OBJECTIVE

Our objective is to help supply chain and logistics professionals to enhance
their leadership skills, broaden their knowledge base, link supply chain
strategy to their corporate business plan and help them attain world-wide
recognition to compete globally.

CERTIFIED SUPPLY CHAIN PROFESSIONAL (CSCP)

The Certified Supply Chain Professional (CSCP) program is a new industry
educational and certification program created by APICS to meet the rapidly
changing needs of the supply chain management field.

This course share unique insights gained from discussions with engineers,
purchasing managers, operations managers, logistics managers, sales
personnel and subject matter experts in several different industries. These
experiences have been synthesized to create a managerial perspective of
the core tasks and challenges required to effectively develop supply chains in
the future.

Building Supply Chains of the Future

This course is unique, in that it describes a strategy that is evolving as we
speak. While other prior courses have dealt with the individual processes
associated with developing new products, buying materials, transforming
them, and shipping them to customers, none have dealt with the integration
of information and material flows across multiple organizations. Because
supply chains involve members from every single function within organizations,
the course has been designed for a general audience, and is infended to
provide insights intfo what a supply chain is, why it is becoming important, the
future challenges that lie ahead for managers and helping participants to
become APICS professionals who are recognised across the world.
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Course Content:

A. Module 1- Supply Chain
Management Fundamentals:

v

v

v

v

Overview of Supply
Chain Management
Supply Chain
Management Strategy
Managing the Supply
Chain

Improving the Supply
Chain

B. Module 2: Building
Competitive Operations,
Planning and Logistics

v
v

v

v

Demand Planning
Products Design
Considerations
Operations Planning and
Control

Logistics

C. Module 3: Managing
Customer and Supplier
Relationship

v

v

v

v

Relationship
Management in SCM
Customer Relationship
Management in (CRM)
Supplier Relationship
Management (SRM)
Integrated
Customer/Supplier
Relationship
Management

D. Module 4: Using Information
Technology to Enable Supply
Chain Management

v

Role of Information
Technology in Supply
Chain

ERP in Supply Chain
Management
Innovative Technology
and Their Uses

Using IT to Enhance
Supply Chain
Performance
E-Business

APICS  CERTIFIED
CERTIFICATION

SUPPLY CHAIN PROFESSIONAL

Earning an APICS certification can take you from a
qualified candidate to a sought-after expert. Around
the world, APICS certification designees are
recognized, promoted, hired, and paid more.
Especially in today's growing and changing supply
chain management field, o maintain your competitive
edge, you must continuously increase your knowledge,
skills, and expertise. Stay competitive with the APICS
Certified Supply Chain Professional certification.

Customers in today's marketplace expect high quality,
low prices, fast turnaround, and on-tfime delivery. To
compete successfully, organizations must improve
supply chain performance. As a result, supply chain
management professionals who follow best practices,
understand the processes, and can communicate
effectively with other team members, play an
increasingly important role in the success of their
organizations. And so, APICS Certified Supply Chain
Professional (CSCP) designees are members of an elite
group of supply chain experts.

While the CSCP certification is beneficial for every
professional working in the supply chain field, it is
especially ideal for individuals wanting to improve their
careers or to gain top-notch insight into the complete
supply chain or to increase team-work, coordination
and productivity; managers focusing on lead time,
productivity, and creative minds gearing up to
spearhead the field on an international level.
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Course Title: Mastering Supply Chain and Logistics Management with CSCP Certification.

Delivery Format:

Two formats are available depending on candidate’s preference:
« Instructor facilitated and delivered 100%.
+ Distance learning is also available

Materials:

All materials are developed by The Association of Operations Management (APICS). Participants
will get APICS learning system full course material developed by APICS, including the Domino
Exam Simulation Software in CD format; this simulation software contains over 1,500 professional
written test questions similar to the exam.

Duration:
Course duration is six (6) full days, on weekends only, from 2am to 4PM daily.

Profile of Course Facilitator:

Faroug Omotayo, PMP, is the founder County Business School. He
carries with him up to 15years of experience Project Management in
Technology, Construction, and Oil and Gas Industries in Nigeria, Jordan
and Canada. Farouqg is professionally certified by the Project
Management Institute (PMI) in Pennsylvania, USA, and a Certified
Supply Chain Professional and professional. In his practice of in
management consulting, he has worked with more than 20 nationalities
in more than 7 nations.

He has mentored over a thousand Professionals, in Supply Chain and
Project Management competencies, many of his students are now
professionally certified as well. He has also trained and consulted for
many organisations in various Project Management disciplines. He is an
expert user/training on Microsoft and Primavera Pé project portfolio
management systems.

His entrepreneurial abilities motivated him to start Nudenia Project Inc. in Brampton, Canada, a
project consultancy practice firm, servicing clients in managing change, supply chain and
logistics, quality management, business strategy and project management. See
www.nudenia.com.

Farouqg was trained at ABU, Zaria and at the Canadian premier University, Schulich Business
School, in York University, Canada. He delivers education with a high energy mix of humour,
take-home content, anecdotes and audience involvement. His credibility, experience and
finely tuned platform skill truly set him apart from other presenters. He lives with family in
Brampton, Ontario, Canada. Send him an email to: faroug@technologybureau.com.

23, Osolo Way, Off Int’l Airport Road, Ajao Estate, Lagos
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